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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 31, 2019 
Town Hall 

620 Old Homestead Highway 
Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called to order by Selectman Chair W. Williams Hutwelker at 5:28 pm at 620 Old 
Homestead Highway, Swanzey, NH.  Present were Selectmen Hutwelker, Sylvester Karasinski and 
Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Chair Wally Smith, Marcy & Jim Jarzabek, Mt. Caesar Union Library Trustee President Mary 
Wood, Trustee Rob Kenney, and  Richard Scaramelli, and Chad Brannon, P.E, Fieldstone Land 
Consultants 
 
MINUTES  

 The regular meeting Minutes of July 24, 2019 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of July 24, 2019. The motion was seconded 
by Colby and there was no further discussion.  All were in favor. Motion passed. 

 The non-public meeting Minutes #1, #2, and #3 of July 24, 2019 were considered. There was a 
motion by Karasinski to approve the non-public meeting Minutes #, #2, and #3 of July 24, 2019. 
The motion was seconded by Colby and there was no further discussion. All were in favor. 
Motion passed. 
 

CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  There 
was no further discussion. All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Raffle Permit #2019-12 – Class of 2021 MRMHS 

 Raffle Permit #2019-13 – True Hope Therapeutic Horsemanship 

 Personnel Action Report(s)  

 Intent to Cut Map 64, Lot 18 
 

PUBLIC INPUT 
The Chair asked for public input and there was none at this time. 
 
APPOINTMENTS 
Mt. Caesar Library Trustees – Property Boundary with Town Hall – Map 34, Lot 3 
Scaramelli introduced Trustee President Mary Wood, Trustee Rob Kenney, and Chad Brannon, P.E, 
Fieldstone Land Consultants. Scaramelli said he was responsible for the letter written to the Board in 
regard to the boundary issues.  
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Brannon spoke about the plans for the expansion of the library and about the survey done by Cardinal 
Surveying and Land Planning.  The survey showed there were inconsistencies with the eastern and 
northern boundaries.  Brannon said the goal is to enter into a library boundary agreement with the 
Town to resolve the issues. Brannon said that in 1993 there were proposals about a boundary line 
agreement since the septic system for Town Hall encroached on the library property, but the decision by 
the Trustees at that time was not to sell land.  Three easements were completed in 1994.  
 
Brannon said a boundary line agreement is proposed with a lot line adjustment along the eastern 
boundary. A granite post would then be the boundary marker.  And he suggested an adjustment at the 
northern boundary and a proposed 20 foot access easement to allow the library to use the paved area 
to the north. Brannon said this needs to be resolved in order to acquire a building permit.  
 
Karasinski said if the fire department leaves the current Town Hall building, he would like to fill in the 
lower level to bring the land back up to grade.  Scaramelli said that would be a restoration to where it 
used to be, which would be good since the land would be more stable.  Brannon said that could be 
worked into the language for the boundary line adjustment. Karasinski said so long as that language is in 
there, he would not oppose the adjustment. The Board agreed. 
 

Motion was made by Karasinski to approve sending a draft of the boundary line adjustment 
agreement to Town Counsel for review. There was a second by Colby and no further discussion. 
All were in favor. Motion passed. 

 
Director of Planning & Economic Development Matthew Bachler – Department Update 
Bachler was present to update the Board.  He noted he has proposed paternity leave for himself since 
his second child is arriving in September.  He is proposing to take three weeks off in September. 
September 7th is the due date so if the baby was born then he would be out until September 28.  He 
acknowledged a due date is just an estimate so dates might change. He noted the meetings that would 
be impacted by his leave and stated the Town’s plan is to hire Carol Ogilvie to help with covering those 
meetings.  He spoke about some zoning ordinance amendments that are being considered by the 
Planning Board and the Zoning Board of Adjustment (ZBA).  Public hearings would be planned if the 
Planning Board wants to move forward.  Bachler spoke about the Master Plan survey which is on the 
website and Facebook and said more than 300 people have filled it out. There was a discussion about 
the possibility of doing multiple entries of the survey.  Colby said he was concerned that a single person 
might be filling the survey out multiple times. Bachler said it is difficult to control and the survey will be 
kept up through the end of August.  He noted Population and Housing data analysis has begun by 
Southwest Region Planning Commission (SWRPC).  Late October is scheduled for presenting the data 
from SWRPC and the results of the survey to the public.  Bachler spoke about setting up focus groups for 
specific topic areas.  He noted certain standing committees like the Economic Development Advisory 
Committee (EDAC) would focus on a topic like Economic Development. 
 
Bachler spoke about the grant application for Complete Streets for sidewalk improvements. He noted 
receiving the Northern Border Regional Commission grant for working on streets in West Swanzey. Total 
cost is $1,000,000+ and the grant is for $500,000 for street sidewalk and drainage for Winchester Street 
and Swanzey Street. Colby noted that the Town of Swanzey has received three major grants this year:  
the federal Transportation Alternative Program (TAP) grant and grants from various groups for 
Whitcomb Hall, in addition to this grant. 
 
Bachler said another grant that is being worked on from the federal government through NH Parks and 
Recreation Department is for improvements to West Swanzey Memorial Park. Bachler said staff is 
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starting to do some leg work to begin the process for the application.  Branley said that the public would 
be invited to provide input in the future. 
 
Bachler spoke about working with Pat McDermott for the recruitment project for Safford Drive. He 
noted a web page specifically for Safford Drive.  McDermott has met with Michael Bergeron from the 
State of NH Division of Economic Development office and will continuing to work with agents for 
marketing materials. 
 
Bachler noted that short term property tax exemptions will be discussed with EDAC on August 12th to 
learn if EDAC members will be interested in pursuing.  
 
He said his office is overseeing Golden Rod Grange historic building assessment.  Another public meeting 
is being considered to discuss the findings of the assessment. 
 
Bachler said he has been involved with the legal situation concerning the ZBA decision for Swanzey 
Campground made earlier this year. He said the parties have time to submit memos to the judge and he 
is continuing to work with Town Counsel in support of the ZBA. 
 
Hutwelker asked if the Colliers or Burke has moved on opening up their land for more visibility to 
potential buyers. Bachler said he thought it might be easier to sell individual sites and there is one parcel 
that is being focused on right now.  He said that the Colliers have given the go ahead to open their land 
but as far as he knows no work has been done.  
 
Branley noted that he would like to hire Carol Ogilvie to cover while Bachler is away. He referred to the 
budget for professional development which funds remaining and which will comfortably cover Ogilvie’s 
compensation. 
 
The Board thanked Bachler and congratulated him on the coming child. Bachler left the meeting. 
 
PUBLIC HEARING 
Accept unanticipated funds per RSA 31:95-b  
The Board reviewed information about the grant of $10,000 from the East Hill Foundation towards the 
rehabilitation of Whitcomb Hall 
 
Public hearing opened at 6:12 pm 
The Chair asked for any comments or questions from those gathered at the meeting and there were 
none. Branley noted this grant will cover some of the required architectural work. 
Public hearing closed at 6:12 pm. 
 

Karasinski moved to accept $10,000 from the East Hill Foundation towards the rehabilitation of 
Whitcomb Hall and authorize the Town Administrator to sign the grant agreement. There was a 
second to the motion by Colby and no further discussion. All were in favor.  Motion passed. 

 
NOMINATIONS 
Misty Hall – Recreation Advisory Committee.  
Ms. Hall was present to discuss her interest in serving on the Committee to fill a vacant 3 year term.   
Hutwelker asked why Hall is interested in being on the committee.  Hall said she has had two boys in the 
Recreation programs and she thought she might be able to help out. She has helped coach in the past 
and  did met the new Recreation Director.  
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Karasinski moved to appoint Misty Hall to the Recreation Advisory Committee with a term 
ending Town Meeting 2022. There was a second to the motion by Colby and no further 
discussion. All were in favor. Motion passed. 

 
NEW BUSINESS 
June Expenditure & Revenue Report 
The Board considered the report and Branley said the budget is in line with expectations. 
 
ADMINISTRATIVE UPDATE 
Weekly Report 
Weekly report was briefly discussed. Hutwelker said he wondered if staff could focus on the high points 
and shorten the report. Branley said he would look into that.  
 
PUBLIC INPUT 
Jim Jarzabek asked about the construction dates for beginning the work on the dam and Branley 
responded with the dates. 
 
NEW BUSINESS 
Town Vehicle 
A car that the Town acquired from a tax deed property was about to be sold but there was a problem 
with selling the vehicle in regard to the Title. 
 
Citizen Issues 
Colby said he has been contacted by some citizens with concerns. One has a concern about engine 
breaking noise on State Route 12. Colby noted that the road is a State road there isn’t much that can be 
done about it by the Town.  Branley said it is also difficult to enforce when you do have such restrictions. 
 
Colby said Pine Grove residents contacted him and asked whether the Town should put in a fire pond in 
their area, and Colby said he told them a fire pond would have to come from Pine Grove.  He noted 
nearby ponds which could be used such as one at Tire Warehouse.  Karasinski noted that new 
developments are required to provide a water supply for fire protection.  Hutwelker added that Pine 
Grove might have better insurance rates if they had a fire pond. 
 
PUBLIC INPUT 
Voting Security 
Smith spoke about security of voting within the state.  He suggested that the Town could contact the 
state about any security action that could be taken. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:30 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary    Approved on August 14, 2019 


